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Sherpack Final Workshop

Introduction  |  Presentation of the CTP 

and the workshop

Gilles Lenon |  CTP



Centre Technique du Papier…

… innovation at the core of Cellulose Valley !



The CTP | Pitch in one slide…

CTP, an entire Industrial Technical Centre… 

serving its industry !

A STRATEGY : Creating value to strenghthen the positioning of the pulp &

paper industry all over the world.

A constant CHALLENGE

• Contributing to the development of the product mix

•New markets by developing paper features which are underrated today

•New process technologies

• Safeguarding | Strenghthening opportunities in downstream sectors

•Printing and processing

How?

• Advanced Industrial Research, Exploratory & Innovation

• Research results delivery, by

Consulting & Expertise, Services and Training

• Services, analysis, tests and confidential study reports



Grenoble, the french ecosystem for innovation

• 5th most innovative city 

in the world

Forbes

• 50,000+ students

• Reknowned Research

and Technology

Organisations

(Cnrs, CEA…)

• 4 Prestigious  Carnot 

Institutes



Spearheading the industrial renewal

Label d’excellence Carnot

Urban Forests

Forestry

Eco-Friendly 

Processes

Renewable Resources

Eco-Friendly 

Products

Bio-sourced

Recycable

Functional

Clean Tech

Factory of the future

Modest, Economical

Energy

H2O

CO2

Biodegradable



A wealth of natural resources

 forests, recyclable paper & board 

Manufacturers

 Pulp, paper, board

Converter companies in France

 Printing and Converting

Hight potential bio- and circular economy

Roadmap for an industrial revival
 Industry 4,0 
 Sustainable growth
 Transition to new markets

New Functionalities

ex. Interactive Prints and Packaging

Connection to a leading client, 

Customisation and flow management

Changing needs in alternatives to plastic

Cultural and Industrial Markets

 Graphic arts, books and press

 Hygene
 Food supply and distribution…

CTP leads change on the full value chain

An industrial sector… undergoing change



Comment donner aux industriels un avantage décisif et durable ?

7
dans un monde de plus en plus compétitif…  

Giving industrialists a sustainable decisive advantage

In an increasingly competitive world…



Our innovation road
From Research… to Industrial Transfer

• To provide short term 

support 

• To implement the 

research results

• To resource CTP with 

new innovative concepts 

in order to provide its 

customer with a high level 

of expertise

• To prove the concept and to 

demonstrate the added 

value of new innovative 

concepts

INVESTIGATE
Pathfinder Projects

Methods/Tools

Standardisation

Quality

MATERIALISE
CTP Projects 

AAP Projects 

TRANSFER
To industrial 

customers

FEASIBILITY

OF IDEAS

PROOF OF

CONCEPT

DEMONSTRATION

PROJECT

INDUSTRY

DEVELOPMENT 

and next ?



Sherpack

The beginning…
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Strategic Innovation and Research 

Agenda of the biobased industry

Nelo Emerencia  |  BBI


